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r Osterholz-Scharmbeck. Introduction of synchronous production at FAUN: 
a project with great implications for the future was started at the main FAUN 
plant on 10 November 2008.

Synchronously into a prosperous future
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The •pushŽ control system previously used in the 
production department was changed over to a new 
•pullŽ control system in one single concerted effort. 
Motivated by the vision of achieving synchronous 
production, a completely new concept of production 
management was introduced during what was 
literally one •power weekŽ. 

Reasons for the changeover:
€ Due to the enormous increase in the production
 rate, the planning activities had reached a scope
 which had become too complex and therefore
 too instable.
€ The ” exibility of human resources planning had
 to be increased in order to react to the order
 situation more promptly.
€ High levels of stocks (work-in-progress, WIP),
 rescheduling activities and material shortages
 were to be reduced through synchronous 
 production in steel construction. The basis for
 this is a complete (synchronous) transfer from
 one area to the next.

An interdepartmental project team, which worked 
exclusively on this complex task for a period of one 
week, was assembled under the direction of Project 
Manager Markus Palluch.

After a two-day analysis of the actual situation, the 
project team set itself the following challenging 
goals:
€ Continuous and complete material ” ow
€ Generation of correspondence between steel
 construction components in order to reduce 
 WIP stocks
€ Reduction of “ nished stocks by 1,000,000 euros
€ Reduction of unproductive hours by 20%

Extensive analyses and measures derived from 
them for restructuring in the shortest possible 
time were necessary to achieve these goals:
€ Value stream mapping, order processing and
 production management process
€ Detailing of human resources planning process
€ Finalization of “ nished goods
€ Stock reduction WIP 

The team (from right to left): 
Freddie Gehlken, Jens Hastedt, 

Bernd Neumann, Nicole Wedel, 
Michaela Kurk, Tanja John, 
Markus Palluch, Karl Köhn
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After fi ve years of growth the upward trend in the automotive industry 
ended abruptly during the fourth quarter of 2008. How will the auto-
mobile market develop during 2009 and in the years to come? The 
bottom of the trough is expected to be reached sometime during this 
year and a gradual recovery is likely to begin in 2010. According to 
this forecast the sales volume fi gures of 2007 are not likely to be
equaled until the year 2012 at the earliest. The automotive industry 
will experience change during this period. The estimated surplus 
capacity held by OEMs worldwide must be reduced by 15 million 
units. The number of global automotive suppliers will continue to 
shrink. Does this mean there is dangerous road ahead? Page 06 

KIRCHHOFF Automotive is currently sponsoring students from a 
number of different departments of the University of Siegen, the 
Speeding Scientists Siegen, in the construction of a competitive 
SAE formula racing car. Students of mechanical engineering,
electronics and industrial engineering are engaged in the planning,
design and production of this vehicle. The KIRCHHOFF Auto-
motive R & D department has been in close cooperation with the 
University of Siegen for a considerable time now. It was there-
fore an obvious step for engineers of the KIRCHHOFF Tec Center 
in Attendorn to assist the student team in their optimization 
of the crash box and the design of the space frame: page 28. 
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Plants: Production

The following measures for achieving the 
mentioned goals were presented on the third 
day of the “power week”:
• Introduction of a new visual control system 
 according to the pull principle (value stream
 design, VSD) on the basis of an order-related
 tracking card from steel construction to 
 assembly and thereby the creation of the 
 desired correspondence between the individual 
 production stages.
• Introduction of a systematic problem-solving
 system to optimize the human resources
 planning process. Changeover from monthly
 to weekly human resources planning to
 increase fl exibility and speed of reaction to 
 the current order situation.
• Introduction of a daily information meeting 
 of all departments involved in the active 
 production process in order to promptly 
 perform the tasks.

All prerequisites for achieving the stated goal were 
implemented by the fi fth day of the “power week”. 
The result generates a saving of 1,500,000 euros.

Summary
The project team was proudly able to present 
the result of this concentrated effort at the end of 
the year. The success of the campaign also created 
ambition within the team to perform additional 
interdepartmental optimizations based on this 
method in the future. 

Additional projects for optimizing production based 
on the principle of lean production are currently 
under consideration.

Markus Palluch



KIRCHHOFF Group | Stefanstraße 2 | 58638 Iserlohn | Telephone: + 49  2371  820 - 00

Fax: +49  2371  820 - 222 | E-mail: info@kirchhoff-group.com | www.kirchhoff-group.com

WE.MOVE.FUTURE.
WE.MOVE.FUTURE.
“The recession has set a process of consolidation in motion. Now it is all the more 
important to persevere and make use of the opportunities the crisis offers.” 
Dr. Karl-Theodor zu Guttenberg, p. 10
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z KIRCHHOFF Group
Development projects will be 
promoted to ensure a high rate 
of innovation and further de-
velopment on world markets, 
particularly after the crisis. 
l Page 04

z KIRCHHOFF Automotive 
Germany needs highly quali-
fi ed young talent and excel-
lent networks between science 
and industry. KIRCHHOFF and
its cooperation with universi-
ties of applied sciences. 
l Page 16

z REHA Group Automotive
The Hilden-based specialist
for vehicle conversions tail-
ored to suit the needs of the
aging and the disabled has 
developed a new lowering 
solution for the FORD Transit 
Tourneo Connect – 17% cheap-
er than before. l Page 55

z WITTE Werkzeuge
The new voltage tester from 
premium manufacturer
WITTE features an ergonom-
ic handle, fi rst-class quality 
materials and the customary 
high degree of workmanship. 
l Page 56

z FAUN Umwelttechnik
On the FRONTPRESS demo 
tour 2009 this bull of a 
waste collection vehicle 
grabs a whole heap of in-
dustrial waste by the horns. 
More from the confi dent 
toreros on l Page 59
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