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Plants: Production

Synchronously into a prosperous future

r Osterholz-Scharmbeck. Introduction of synchronous production at FAUN:
a project with great implications for the future was started at the main FAUN
plant on 10 November 2008.

The team (from right to left):
Freddie Gehlken, Jens Hastedt,

Bernd Neumann, Nicole Wedel,

t78

Michaela Kurk, Tanja John,
Markus Palluch, Karl K hn

The pushZ control system previously used in the
production department was changed over to a new
+pullZ control system in one single concerted effort.
Motivated by the vision of achieving synchronous
production, a completely new concept of production
management was introduced during what was
literally one spower weekZ.

Reasons for the changeover:

€ Due to the enormous increase in the production
rate, the planning activities had reached a scope
which had become too complex and therefore
too instable.

€ The "exibility of human resources planning had
to be increased in order to react to the order
situation more promptly.

€ High levels of stocks (work-in-progress, WIP),
rescheduling activities and material shortages
were to be reduced through synchronous
production in steel construction. The basis for
this is a complete (synchronous) transfer from
one area to the next.

An interdepartmental project team, which worked
exclusively on this complex task for a period of one

week, was assembled under the direction of Project

Manager Markus Palluch.

After a two-day analysis of the actual situation, the

project team set itself the following challenging

goals:

€ Continuous and complete material ” ow

€ Generation of correspondence between steel
construction components in order to reduce
WIP stocks

€ Reduction of “nished stocks by 1,000,000 euros

€ Reduction of unproductive hours by 20%

Extensive analyses and measures derived from

them for restructuring in the shortest possible

time were necessary to achieve these goals:

€ Value stream mapping, order processing and
production management process

€ Detailing of human resources planning process

€ Finalization of “ nished goods

€ Stock reduction WIP
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The following measures for achieving the
mentioned goals were presented on the third
day of the “power week”:

+ Introduction of a new visual control system
according to the pull principle (value stream
design, VSD) on the basis of an order-related
tracking card from steel construction to
assembly and thereby the creation of the
desired correspondence between the individual
production stages.

+ Introduction of a systematic problem-solving
system to optimize the human resources
planning process. Changeover from monthly
to weekly human resources planning to
increase flexibility and speed of reaction to
the current order situation.

+ Introduction of a daily information meeting
of all departments involved in the active
production process in order to promptly
perform the tasks.
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All prerequisites for achieving the stated goal were
implemented by the fifth day of the “power week”.
The result generates a saving of 1,500,000 euros.

Summary

The project team was proudly able to present
the result of this concentrated effort at the end of
the year. The success of the campaign also created
ambition within the team to perform additional
interdepartmental optimizations based on this
method in the future.

Additional projects for optimizing production based
on the principle of lean production are currently
under consideration.

Markus Palluch
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