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r TRACKWAY and JCB collaborate

FAUN first sale of MGMS
r London. FAUN makes an impression at the first exhibition

Futuresource in London

We are excited to announce the first sale of Medium 
Ground Mobility System (MGMS) for nearly ten 
years. The Italian Army have recently entered into 
a joint procurement project with FAUN and JCB. 
This lighter version of HGMS has a significantly 
different design which makes it ideal for deploy-
ment by JCB. 

Three units of Medium Ground Mobility System 
have been purchased to assist amphibious and beach 
landings. MGMS is used by vehicles weighing up to 
30 tonnes (MLC 30) with pneumatic tyres. The Italian 
Army will use the TRACKWAY to ensure equipment 
and personnel can be quickly deployed from a ship 

when it comes into shore. Tactical readiness is 
essential, and without TRACKWAY vehicles laden 
with equipment can get stuck in the sand.

The roadway panels will be mounted onto a specially 
designed dispenser that is compatible with JCB 
shovel loaders. The TRACKWAY product is designed to 
work alongside strategic partners such as JCB, and it 
is hoped that this is the start of a successful working 
relationship.

The TRACKWAY will be delivered to JCB SPA by the 
end of 2009.	
	 Rachael Hobbs

FAUN and ZOELLER attracted crowds at the first 
Futuresource show in London, billed as ‘Europes 
Sustainability Event’. Hosted at the Excel centre 
in London, the exhibition hailed a success by the 
Charted Institute of Waste Management and the 
Environmental Services Association. 

The start on the FAUN stand was the VIAJET 4, 
which generated a great deal of interest due to its 
size and manoeuvrability. 

Nick Preston, General Manager of ZOELLER Commer-
cial operations commented, “Innovation in waste 
collection solutions is at the top of the Futuresource 
agenda, one strongly aligned to our own. We are 
dedicated to the development of new products and 
initiatives focussed on reducing fuel consumption 
and increasing fuel efficiency. The show was a great 
success and we hope to exhibit in the future."

Emily Shaw, Rachael Hobbs

The new VIAJET 4 impressed 

the visitors

TRACKWAY enables essential 

military beach landings. 
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K>MOBIL 34 // FAUN People: ideas

Young, dynamic and competent

Active e.V. – a student consulting service based in 
Bremen. The dynamic young consultants describe 
themselves as a student initiative for students. 

The association was founded by young students to 
help its members gain practical experience from 
providing consulting services to medium-sized 
businesses. The association sees itself as an interface 
between science and business in the Bremen area. 
The in Bremen unique project quickly became  
a success. 

A welcome idea
The non-profit organisation counts more than 60 
members which in itself is a great achievement for 
the still young association (established in December 
2005). The association depends on the work of its 
members who are drawn from a wide variety of 
faculties at Bremen university and university of 
applied sciences. 

The members already started to think about put-
ting their know-how at the organisation's disposal 
early on. The result was regular member training 
in project management, presentation techniques, 
club organisation, legal requirements and quality 
management. In order to convey further practical 
knowledge, the association also regularly works 
with partner companies to organise workshops 
focusing on case studies and examples from the 
real world. 

This gives students the opportunity to broaden and 
consolidate their much-discussed soft skills – be it in 
teamwork or in member motivation and leadership. 
The young consultants may during their association 
career thus demonstrate that they have developed 
and are suitably qualified to handle demanding 

tasks later on in life. And so the association's motto 
is also full of self-confidence: Active e. V. – we provide 
tomorrow's executives. 

Active e.V. and FAUN 
FAUN approached the student consultants from a 
desire to bring fresh and independent eyes into the 
company. Three Active consultants were given the 
job of analysing the current production system 
and discovering ways of guaranteeing capacity 
utilisation in the future. 

Klaas A. Klonz (business sciences), Dennis Kolberg and 
Felix Blümel (both engineering students) made 
up the team which spent around three months 
working towards finding the best possible solutions 
for FAUN. The high demands made by the BDSU – 
the umbrella organisation for student business 
consulting services – ensured the quality of the ser-
vices provided through extensive project controlling. 

The work started with a wide-ranging analysis 
of the actual situation based on data gained from 
works tours, analyses and interviews. Starting 
from the actual situation, the consultants then 
developed proposals about how to ensure capacity 
utilisation in the future. 

FAUN was very pleased with the young consultant's 
work and could see itself continuing its relationship 
with the Bremen students. The benefits are obvious: 
FAUN becomes acquainted with dedicated students 
who bring new ideas to the company. 

And the students are already given the opportunity 
of gaining practical experience while they're still at 
university. A win-win situation for all participants. 

Felix Blümel

r FAUN works with Active e.V. – the student consulting service 

Klaas A. Klonz, Dennis Kolberg 

and Felix Blümel (from left 

to right)

K>MOBIL 34 // FAUNPeople: young people

r Osterholz-Scharmbeck/Grimma. "We're here to get going."

Curious apprentices 2009

Currently 49 young people are learning the ropes 
of their professions at FAUN. That's the equivalent 
of 10% of the workforce, which is just above the 
national average. This year saw eleven trainees 
join the company: two at FAUN Viatec, which 
manufactures road sweepers, and nine at disposal 
vehicle production. Three future industrial clerks 
described their first few months in work: 

Thirteen years spent at school to get our "A-levels" 
has at last come to an end and we can start out in 
our working lives. We shall be taking our first steps 
at FAUN with an attractive three-year training as in-
dustrial clerks that commenced on 1 April 2009. The 
new trainees were greeted with a nice breakfast 
accompanied by a presentation of the company by 
CEO, Thilo Bollenbach. We started our jobs after the 
welcome with Isabel Müller, the Human Resources 
Officer, who is also responsible for clerical trainees, 
accompanying us to our future workplaces.

First stage of Johanna Friedrich's training 
Purchasing for disposal vehicles: 
"My first work experience was in purchasing. I was 
hardly there for half an hour and I had already been 
shown how to write out orders. After that, I was 
allowed to write out orders on my own. It's great that 
FAUN is so willing to give us responsibility straight 
away. You get a feeling of being a part of things. I 
enjoyed working for FAUN from the outset. The 
colleagues were all very friendly and helpful, which  
is one of the reasons I enjoy coming to work. At the 
moment, I'm at the production department. The 
 colleagues here are also very nice and helpful. I can 
always ask questions whenever I want and I get good 
and friendly answers. I'm very happy to be able to 
train as an industrial clerk at FAUN. I feel happy 
every day and I've found the assistance that all 
employees I've had dealings with to date give to the 
trainees really great."

First stage of Mona Meier's training 
Disposal vehicle production: 
"I initially started in production where I was immedi-
ately given an insight into the entire production 

process and how the different container bodies are 
made and provided with the opportunity to acquire 
initial basic skills. I then moved to KC-Nord where I 
was able to experience how customer complaints, 
repairs, warranty and goodwill services are handled. A 
few days ago, I moved to logistics where I'm currently 
working in dispatch. And again I received a friendly 
welcome here and was from the start treated well 
and integrated so that now I'm already able to do 
some tasks entirely on my own. All colleagues that 
I've had dealings with to date have had an open ear 
for my questions and have provided a helping hand. 
The training is lots of fun and I've already learnt 
much in the short time I've been here. I'm already 
looking forward to the future and the tasks that 
await me during my training at FAUN."

First stage of Ina Westermann's training: 
FAUN Services focuses on used and rented machines:
"For the first five months, I'll be working for FAUN 
Services GmbH. The expectations I had for my 
training were already exceeded in the first week. 
After being given a very nice welcome and being 
immediately integrated into the team, I was already 
given the opportunity after just a few days of 
drawing up rental contracts and leasing quotes. 
I was also happy that there was so much contact 
with customers and that I'm able to write orders and 
invoices on my own which provides me with a very 
extensive area of work which in turn means that 
there's much to learn. I've now settled in and I'm 
happy that I will be spending five months of my 
training at FAUN Services. It will allow me to become 
more confident in my work while being able to 
continue to learn." 

We hope that the training will continue to be so 
exciting and interesting and that our future here 
at FAUN will be a success.

Johanna Friedrich, Mona Meier and Ina Westermann

The new trainees at FAUN 

looking forward to starting 

their working lives with this 

leading manufacturer of 

refuse-collection and road-

sweeper vehicles. 
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r Osterholz-Scharmbeck. Dr Helga Trüpel, MEP, presents Europasses to FAUN trainees 

Certified for Europe

For the apprentices Jermaine Rodriguez (ware-
housing logistics specialist) and Philipp Maile, 
Christopher Neumann and Thomas Meier (all 
mechatronics engineers), the three weeks' work 
experience in north Wales at FAUN Municipal 
Vehicles Ltd. did not only pose a linguistic 
challenge. Colleagues helped to immediately 
integrate the four into daily work where they 
faced both challenging daily tasks as well as 
language obstacles. 

But the effort was worth it in the end. Learning 
for life and the Europass – Mobility is an initiative 
that is supported by the European Commission 

and aimed at helping young people present their 
qualifications, abilities and skills in a way that can 
be clearly understood throughout Europe. FAUN 
has been participating in the initiative for several 
years and provides trainees with the opportunity 
of benefiting from work-experience stints at its 
locations in other countries. FAUN is assisted in its 
work here by Christiane Bodammer of Osterholz-
Scharmbeck's vocational training colleges. The 
trainees were afforded the special honour in June 
2009 of receiving their Europasses from the hands 
of Dr Helga Trüpel, MEP, and Dr Bodo Stange of 
Stade Chambers of Industry and Commerce. 

Claudia Schaue

Left: Christiane Bodammer 

talking to Jermaine Rodriguez, 

Christopher Neumann and 

Thomas Meier about their 

experiences in north Wales

 

Right: Dr Helga Trüpel handing 

over the Europasses

r	 Matthias Kohlmann accepts voluntary teaching assignment at Bremen  
	 University of Applied Sciences

Learning to think in alternatives

Bremen. Matthias Kohlmann, Director of Group 
Controlling FAUN Group, has since the winter 
semester of 2009/2010 been teaching the European 
Course of Business and Administration at Bremen 
University of Applied Sciences. K-MOBIL spoke to 
him about the new assignment.  
 
K>MOBIL: Mr Kohlmann, every Friday from the start 
of the 2009/2010 winter semester, you are to be 
found at the Bremen University of Applied Sciences. 
Why did you have to go back to school?

"Well I didn't have to go back. I've accepted a teaching 
post for internal accounting, i.e. cost and performance 
accounting." 

K>MOBIL: What inspired you to take on the post?

"I've been keeping in touch with a variety of 
universities through FAUN for years. For example, 
with BITS in Iserlohn or the universities of applied 
sciences in Bremen and Bremerhaven. I've supervised 

many diploma and bachelor theses and have worked 
as a second examiner. But contact with the Bremen 
University of Applied Sciences became more regular 
and then the dean asked me at the beginning of the 
year whether I could see myself teaching. I jumped 
at the chance and now, with 7th semester students, 
I immerse myself in cost and performance accoun-
ting for three semester periods a week."

K>MOBIL: A self-critical question: what qualifies 
you to teach students?

"I'm not really an anxious person and I immediately 
said I would do it. For over ten years, I've been 
associating with young adults through my voluntary 
work accompanying them on trips. Feedback from 
the students has also shown that they respond well to 
me or my way of teaching. It's particularly important 
to take young people seriously. The link to the practical 
world that I create in my lectures and exercises will 
also make it easier for students to find their feet in 
their professional lives. It's my aim to provide students 
with a toolbox with a sufficient selection of skills that 
they can use later on in life by asking themselves what 
tools they need to use for a specific purpose. And I 
want them to know how to think in alternatives." 
 
K>MOBIL: Does this create any input for your 
practical work at FAUN?

"When preparing my lessons, I go through bundled 
specialist knowledge that you don't encounter in 
this way at seminars. Reflecting on reality creates 
new impetus. Subjects are redefined and structured. 
I often ask myself how to approach a theoretical 
task and how I could apply such approaches to FAUN. 
You become self-critical."  

K>MOBIL: Be honest: what's more fun?

"I would say that students are more easy to challenge 
in a positive way. And (here Mr Kohlmann chuckles) 
it's easier to discuss break-even points with students 
than with CEOs who're personally involved. However, 
the opportunities to structure and change things 
are greater outside academia. All in all, teaching 
supplements my everyday work very well. "

Claudia Schaue
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K>MOBIL 34 // FAUN Menschen: Design

Industrial design is still not widely encountered 
on the disposal sector. Although design firms are 
frequently employed with the visualisation of 
projects, such design firms are too often not included 
in the process of creation. But FAUN has made a 
change here because it hopes to benefit from the 
interdisciplinary fusion of construction design 
and industrial design for disposal vehicles with 
the employment of Tim Krapp – an industrial 
designer – who joined the company in October 2008. 

Industrial design for refuse-collection vehicles. 
Absurd? Not at all! Industrial design has been  
important to the automotive industry since Henry 
Ford. Disposal vehicles are frequently manufactured 
in the same way as other automotive products 
with useful development processes that are being 
employed there being adapted and introduced here. 
As is industrial design. This is where distinctions 
and unique characteristics are created by which 
manufacturers may stand out from the competition 
and create benefits for themselves. Industrial 
designer Tim Krapp participates in the process of 
creation that takes place in the construction design 
department where ideas are born, put to paper, 
subjected to feasibility studies and implemented  
if successful. And this is the area in which Tim 
Krapp pursues general design processes:

- 	 During the research and planning phase, 
	 information about competitors and target 
	 groups is collated and assessed to enable a 
	 picture of the actual situation on the market 
	 that is as precise as possible to be drawn up.  
	 At the end of this phase, the tasks at hand must 
	 be clearly formulated.

- 	 The idea phase that follows provides designers 
	 with the opportunity of coming up with different 
	 creative approaches with few constraints; at this 
	 stage, there's no great need to subject ideas to any 
	 real scrutiny in regard to feasibility.

- 	 Then during the conceptual phase, work on further 
	 developing the selected ideas is commenced with 
	 the help of CAD, 3D models, visualisation renderings, 
	 samples and, in particular, by scrutinising the 
	 constructive design. Close cooperation with the 
	 construction-design department is very important 
	 and productive at this point.

- 	 The last details of the final design from the 
	 conceptual phase are then subjected to rigorous 
	 scrutiny during the development stage with the 
	 aim of optimisation from a manufacturing point 
	 of view. In the best case, final modifications can be 
	 made before work commences on the production 
	 of a prototype. 

-	 The project-planning phase offers the last 
	 opportunity for any final modifications to be 
	 made before the corresponding data is sent 
	 to the production department for the product 
	 to then be brought to series maturity through 
	 cooperation with this department. 

- 	 New or modified products continue to  
	 require care after they have been launched. 
	 Which includes the monitoring of series  
	 production and subsequent modification work.

Tim Krapp talking about his certainly rare profes-
sional challenge at the manufacturer of bodies for 
refuse-collection vehicles: "It's exciting to make the  
wider public aware of how important industrial 
design is even on such substantial products as 
disposal vehicles. The challenge I face is to question 
things that have existed for ages. Things that have 
existed in the past will always continue to exist. Only 
more simply, cleanly and efficiently. Even – and parti-
cularly – on a vehicle that takes rubbish away. I'm not 
concerned with turning everything upside down but 
with allowing all aspects of design, including aesthe-
tics, ergonomics, materiality, sustainability and so on, 
to penetrate down to the last detail of our products."

Claudia Schaue, Tim Krapp

Industrial design is to be 

found in almost all the 

products that surround us. 

A fundamental distinction is 

made here between consumer 

and capital goods – with the 

latter including commercial 

vehicles. The task of industrial 

design is to come up with a 

product that fulfils defined 

requirements and presents its 

strengths in an aesthetically 

conclusive style. Corporate 

identity also plays a decisive 

role in a company's approach. 

Customers must be enabled 

to use the product in the best 

way possible from an ergono-

mic point of view. Designers 

must also always consider 

the capacity of designs to be 

integrated within industrial 

manufacturing processes.

r	 Osterholz-Scharmbeck. Top-class disposal vehicles are created at the interface 
	 between industrial design and construction design

Industrial design meets construction design

Powerful double: Johannes 

Klossek, Head of Construction 

Design (left), and Tim Krapp, 

Industrial Designer (right) 
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